)) NESCAN:

SEED Application Guidance

OPEN: Monday 29" June (will close when all funding is committed)

Purpose: The purpose of this fund is to give people/groups funding to enable the
start up or development of a community led climate action or biodiversity project.

Suitable projects: The best projects are the ones that will benefit your community
in multiple ways and help build connections between people and place. When
you are planning the project, think about how you can design it in a way that not
only reduces carbon emissions and/or helps nature but also how accessible and
appealing it is to others in your community. Can you involve other groups and the
wider community in its design or delivery? What could make it really appeal to
humans (and non-humans)? What are the needs and community wishes in your
neighbourhood? Did you know that through our Just Transition Communities

Project, lots of communities have created a community vision and plan — you can
look at them for inspiration.

When you plan about what to buy and where to buy it, it can help your pocket and
the planet if you buy second hand and reuse, where possible and buy local, when
you cannot. NESCAN Hub staff can help direct and support you with this.

Help & Resources: We recommend that you speak to NESCAN Hub’s Community
Development Officers to chat through your project and funding idea before you
apply. They can provide advice on planning the project, reaching out to your
community and making your project as sustainable and impactful as possible.
You can find inspiration for projects and how to plan and carry them out on our
website in our resources section, project map and community videos database.

Seed Funding Conditions:
e Funding is for projects located in Aberdeenshire and Aberdeen City only

» Not-for-profit community groups or organisations based in Aberdeen City
and Aberdeenshire may apply

¢ An annual income under £50,000
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Individual grants up to £500 can be awarded to any one organisation in a
financial year (1t April — 31t March)

» If applicants are also in receipt of LEAF funding, the combined total of
funding from NESCAN Hub must not exceed £3,000

e Applicants need to be or become a member of NESCAN Hub before
applying for Seed funding

e Projects that meet the fund criteria and priorities will be supported on a first
come, first served basis

* We encourage applications that are led by young people or
disadvantaged or minority groups

 We welcome proposals that will help groups leverage wider funding and
understand that this may include planning/ design/ legal/ consultant fees,
feasibility studies or match funding

» Where an application is for funding for part of a larger project, including
match funding, we require applications to identify specific costs that the
fund would cover. If the larger project does not gain sufficient funding to go
ahead, we may require you to pay back any unused Seed funding.

* We expect that all distributed Seed funding, will be used for the purposes
outlined in your application form. You need our permission to reallocate
any Seed funding. We may require you to pay back any unused Seed
funding that cannot be reallocated, with our approval, to another suitable
project that meet the Seed Fund criteria.

* Where an applicant has received Seed or LEAF funding in a previous
financial year, the applicant organisation must have completed and
returned our funding feedback form before you can apply for funding in a
new round.

Criteria — Projects must clearly demonstrate at least one of the environmental
outcomes listed below.
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Raise awareness of and prompting action on nature, biodiversity, climate,
and the environment and/or

Protect, enhance and increase biodiversity & nature, and/or

Help communities mitigate, adapt to and build resilience to climate
change.

Additional considerations: Strong applications will demonstrate how the
project supports at least one wider social outcome such as mental,
physical, or emotional health and wellbeing, the accessibility of your
project and how you are increasing equity, inclusion, and diversity.
Consider the aspirations and needs of your wider community and how you
can involve them and building skills and capacity. Think about working
collaboratively with other groups and organisations, involving your local
schools etc.

Other things you need to consider and evidence:

1.

Our ethos is sustainability, please consider this when designing your
projects.

Please ensure that you have considered the sustainability, together with
best value, of your proposed purchases before making your application.
Considerations include longevity, sustainability, and support for local
businesses. Physical goods and products should be recycled, second hand
or reusable where possible, and you should have a plan as to how they will
be disposed of after their use.

Trees, plants, and seeds should be native, responsibly and locally sourced
where possible - NESBiP can provide help and support with this.

Please ensure that all relevant and required permissions and agreements
are or will be in place to proceed, e.g. property/landowner permissions/
planning permission/ energy audits. Please state this in your application
and we will request evidence of this.

We value a co-creational approach being taken with the targeted
beneficiaries/local community, when designing and implementing
projects, and require a clear indication of how the project is meeting
community needs and will have a positive impact.
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6. We welcome proposals that will help groups leverage wider funding, and
understand that this may include match funding, however, we require
applications to identify specific costs that the fund would cover.

7. We expect that any travel expenses would only be for active
(walking/biking/wheeling) or sustainable travel, such as public transport.

8. Our fund will not cover salaries or staff costs, but funds can be used to pay
contractors or people with specialist expertise. The funding is to build
your capacity by bringing in equipment, skills, or expertise you do not
currently have.

We don't fund projects that:

1. Support market-based responses to climate change such as carbon
trading or carbon offsetting.

2. Purchase equipment that uses fossil fuel.
3. Involve any environmentally damaging activities.

4. Have not made every effort to be environmentally responsible.

Process:

1. Apply via the Funding Form on our website.

Once your application is received, you will be notified.

3. Our administration will check that you meet the governance requirements
and that you are a member of NESCAN. Your application will not process to
our Funding Panel until all governance requirements have been verified,
and you are a member of NESCAN.

4. Our administration will also check whether you have received funding
previously from NESCAN Hub and if you have returned to us a completed
funding feedback form. Your application will not process to our Funding
Panel unless or until such form is returned to us.

5. Your application will be assessed by our Funding Panel, which meets on a
rolling basis, and a decision will be made whether your application meets

NESCAN Hub Limited, Charity No.SC053435, The James 2026/7Rev. 1 AS June 2026
Hutton Institute, Craigiebuckler, Aberdeen AB15 8QH


https://forms.monday.com/forms/e3ea7c888fad109203432a1b2f5cf542?r=euc1

j)NESCAN%

all the criteria and is approved. It will be rejected if it does not meet the
criteria. NESCAN Hub will contact you if further information or adjustments
are required.

6. Applications are assessed against environmental outcomes, wider social
benefit, sustainability principles, and value for money.

7. You will be notified as to the decision.

8. If approved, then you will be sent a Grant Acceptance Form that you need
to fill out with your banking details and return to us.

9. Once the Grant Acceptance Form is filled in and returned with all necessary
and correct details, your grant will be passed to finance for payment.

10. Once your Grant has been approved and paid, we will add your
organisational name, project name and amount you received onto our
website for full transparency.

1. You will be expected, as a condition of the Grant, to fill in a Feedback Form
within 6 months or when your project is complete, whichever is sooner.

Expectations:

NESCAN Hub’s methods are connecting, supporting, learning, and collaborating.
We expect our members to practice these methods and support and enable
others to act for people, place and planet. Once we receive your Feedback Form,
we may be in contact with you to help create a case study of your project for our
website to motivate and inspire others to do a similar project. Where you can help
and mentor others to learn from your experiences, please do.
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